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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 

Meeting Minutes – November 13, 2018 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at the 
next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was called to order at 5:00 pm 
at Town Hall by Chairman Steven Bittel.   
 
COMMITTEE MEMBERS PRESENT:  
Chairman Steven Bittel, Beverly Bernard, Lynn Rust, Don Skiba, Bonnie Black, Mike Gomarlo, Alternate Bill 
Hutwelker. Bittel seated Hutwelker for Johnson. 
 
ABSENT: Greg Johnson 
 
OTHERS PRESENT: Michael Branley Town Administrator and Director of Planning & Economic Development 
Matthew Bachler 
 
APPROVAL OF PRIOR MEETING MINUTES: 
The minutes of September 10, 2018 were considered. Skiba moved to accept the minutes of September 10, 
2018. There was a second by Rust and no further discussion. All were in favor. Motion passed. 
 
NEW BUSINESS: 
Discussion of (and congratulations to) Bonnie Black’s recent appointment to the Greater Keene Chamber of 
Commerce (GKCC) 
Black passed out a list of businesses that are members of the GKCC, including Swanzey members. It was noted 
that there were quite a few businesses not represented. Bittel referred to a list of all Swanzey businesses that 
was completed a number of years ago. He asked Bachler to research that list to see who might not become a 
member of the GKCC. The request from GKCC is for Black to pursue getting Swanzey businesses signed up. Black 
wants to be involved with programming/leadership, specially mentioning practical trade education. There was a 
discussion about the dinner that will be held in the near future. Rust said there is a networking opportunity prior 
to the dinner. It was agreed the Town should support the effort. 
 
There was a brief discussion about the Better Bone business. 
 
Bittel spoke about needing replacements for Skiba and Bernard since they will be moving to a new community. 
He said it would be great to get businesses people involved. Rust said that the list of businesses who are 
members of the GKCC should be a source of members for EDAC. Rust said he would review the list and 
recommend some businesses to contact. Gomarlo suggested contacting another person. A number of other 
business people were also suggested.  
 
Update on the airport and the possibility of a new TIF District  
Possible joint efforts with the City of Keene were considered. Bachler passed out an article from the Union 
Leader about the expansion of ERZ district and said it is good press for Swanzey and Keene. Bachler then spoke 
about the possibility of 150 acres for a new TIF District. Most of the development would be warehousing, hangar 
space and freight business as well as a possible transportation center. These might need an extension of the 
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sewer line and an additional water line. The idea is that the Town would pay for the infrastructure with Tax 
Increment Financing. He said he has been looking at the estimated costs for that program. He passed out 
estimates for water ($400,000) and sewer ($566,500). He said if new development were initiated, assessed value 
could be as much as $3,000,000. Tax Increment generated would be $84,000 annually, assuming all seven sites 
were developed. He noted that the State limits would be passed pertinent to the RSA 162-K:5 Test. Bachler said 
EDAC is supposed to give feedback to Board of Selectmen regarding this proposal. Approval is required at Town 
Meeting. 
 
Bittel said amortizing bonds over ten years is a short term and more likely is fifteen years, which eases the 
burden on debt repayment. Bittel said Selectman Sly Karasinski came up with another idea – create another 
sub-station to connect to the high-pressure line right at the airport itself, much cheaper than running a line 
requiring a pump station. He said a bond would be best used as a match from a grant. Bittel spoke about water 
service and that Swanzey should not pay for giving Keene a loop, which is part of the plan. He said it is a greater 
benefit to Keene than to Swanzey. Bittel said that if the airport is successful it will lift interest in Safford Drive. 
He noted there is a State tax on corporate jets which discourages business to host business jets in New 
Hampshire. Gomarlo asked for more information on the legislative background about the tax.  
 
Gomarlo said he is having a problem understanding the benefit to Swanzey for this TIF District. Bittel explained 
how a TIF District works. He also referred to ancillary business to the airport as private owners pay a fair amount 
of taxes to the Town. Gomarlo noted difficulties in the past dealing with Keene and he wants to be careful to 
make sure that it will benefit Swanzey. Bittel suggested the numbers are just a start and values need to be 
researched.  
 
Discussion of West Swanzey/Rt 10 development and EDAC’s role 
There was a brief discussion about the flow restrictor which limits the water pressure to water hydrants, which 
could be a concern for new business development. Bittel suggested follow-up at next meeting. 
 
Update on Tri-Town 
Bittel said Winchester is going to get a $400,000+ grant to fund development of Stone Mountain and they will be 
able to fund Tri-Town effort, which is good news. He added that they will be making a public announcement in 
December. He said funding is coming along well. 
 
EDAC/Tri-Town 2019 budget 
There was a discussion about the $22,500 needed for the Tri-Town effort. He said he asked for additional funds 
from the Selectmen because he would like to solve the Route 10 corridor issues and perhaps create a 
sub-committee to focus on West Swanzey. Gomarlo asked about the budget; Bittel said it is $25,000 with 
$22,500 would go to Tri-Town. Hutwelker explained the process for budget review. $25,000 was presented to 
the Board and Bachler’s budget did not reflect that number. He suggested getting together with Bachler to 
discuss further.  
 
Thank you to Skiba & Bernard 

Motion was made by Rust to thank Skiba and Bernard for their services and Gomarlo seconded the 
motion. All were in favor. Motion passed. 

 
School District Funding 
Gomarlo spoke about the School Board not making a decision about the funding formula for the schools. He 
noted that he worked on the volunteer committee to try to find an equitable formula which all the Towns in the 
district could live with. He said the fairest formula was 58/42 and Swanzey needs to push for 58/42 or 50/50. He 
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added that funding for schools will be difficult for all towns until the State of New Hampshire provides funds for 
schools. He said the School Board needs to approve the new formula and Gomarlo said it would pass with the 
public if they did. 
 
Next Meeting:   
 
Adjournment:   
A motion to adjourn was made by Skiba with a second from Hutwelker and all were in favor. Adjournment 
occurred at 6:16 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


